LDBA AGM Minutes June 4 2025 @6pm

Present: Sarah Wilson, Kathy Holmes, Francesca Resie, Millie Stirling, Tylor Nelson, Brianne
Mactier, Quentin Goodbody, Rod Alsop, Hannah Ashton, Roxanne Plourde, Melissa Krieger-Fox,
Cole Battie

Call to order 6pm
Approval of Agenda — Tylor Millie MSC
Approval of 2024 minutes — Kathy Roxanne MSC

P w N e

President’s report
e Busy year, but life is good in Ladysmith
e Ladysmith Days —Joined forces with Kinsmen to bring some events back
downtown — from Saturday to Sunday
i. Skateboard demo, beer garden, soapbox derby
ii.
e Arts on the Avenue Aug 24 — Beer garden — Bayview/Zacks —
promoting/encouraging participation in sidewalk sale
i. LDBA sponsoring radio campaign
ii. Kathy-$7000 from tourism Cowichan - Ladysmith gallery to promote
tourism
Question what about adding an art walk
b. Answer we are short staffed
¢. Grant money means must promote tourism, encouraging
tourist to stay longer and visit local business
d. Encouraging businesses to be open
i. Roxanne —doesn’t work — no sales that day over
the last 12 years
ii. Melissa - Perhaps we can put heads together

e Oktoberfest

o most successful fundraiser yet $7000 to go back into community
Sellout at 450 tix
beloved community event

O O O

New initiative — backing up other initiatives in town like OTB cinnamon
bun challenge, light up lights, Bayview birthday shell tent rental,
e Old Time Christmas — success!
o Suggestion to move beer garden down the street from Left Coast
e Qutrageous Evening — success! $2500 for LAFF
e Resident Alien



o Discussion around next season —whether it gets picked up by another
network
e Parking issue — continue to be involved in the town plan for parking and
promoting walking and parking
e Loitering Issue — continue to work town and RCMP to try and keep the alleyways
clean and safe
e Marketing Report
o Kathy continues to run FB posts.
o We continue to run print advertising with Take 5 and Chronicle.
o Video ad campaign put on hold temporarily
e Treasurer Report —we remain in good position financially
e Election of Directors
o President and VP —board voted in by acclamation for 1 more term
o Nomination committee will remain as follows:
= President — Brianne Mactier
= Vice President — Tylor Nelson
= Secretary — Rod Alsop
= Treasurer — Cole Battie
= Director at large — Sonia Isaacson
e Discussion
o Evening Market
Move the bush in front of Wilson & Co.
Question — can we do another Friday night in December?
Good point — Tylor — change in mindset — what can your business do for
LDBA rather than LDBA do for the business. Change in mindset to bring
people downtown rather than for one specific business

O O O

o Kathy —reason for grant is to increase tourism.
e Motion to Adjourn Rod Denise MSC
o Adjourned 6:48



